KELSBORROW CHOIR 
COMMITTEE MEETING  held on Thursday 25th January 2024 at 33 Peel Hall Lane Ashton Hayes 
MINUTES 
Present: Elaine Campey (Chair), Heather Oulton, Christine Tickell, Veronica Barnett, Janice Anderson, Sue Witter, Alan Burgess, Irene Wilkinson, Mary Stubbington, Margrett Barnes, Margaret Corlett. 
1. Apologies:  Jim Edwards, 
2. Minutes: The minutes of the meeting held on 2nd November  2023 were approved and signed. 
3. Matters arising:  
a. Heather and Jim still to meet re Charity Commission administration pages as Jim was the administrator 
b. Christine to contact Village Hall committee re timer on the central heating – it turns off too early in cold weather. 
 
4.  Correspondence:  
a. None were presented as the Secretary was unable to attend  due to road closures in the area. 
 
5. Treasurer’s Report: Heather presented the accounts. 
a.  Detailed discussions were held on the costs and income form the various Christmas activities to clarify for everyone. Christmas fund of £982.74 was confirmed as correct including at donation from UPTON Gardening (not Golf) club.  
b. Subs were discussed and it was agreed to propose an increase to £115 at the AGM. 
c. The accounts were agreed.   
 
6. Review of Christmas 2023 
a. Concert 
i. Was very well received. Soloist was a desirable choice. 
ii. Elaine has raised the issue of parking at the Community Centre after the brief pause in the concert for cars to be moved. 
iii. Lack of programmes was commented on – The idea of earlier preparation of programmes and possibility of raising money through sponsorship was mentioned.  
iv. Debbie’s presence as a soloist was missed at the concert – It was suggested that she be spoken to before finalising next date. 
v. Creation of Action plan for concert organisation was suggested to ensure that all of the requirements for the concert – programmes, refreshments, tickets, advertising, musical equipment were covered in a timely manner and a responsible individual clearly allocated. 
vi. Date for next Christmas concert to be booked ASAP to avoid clashes. 
b. Carol Singing 
i. Sainsbury at Ellesmere were very welcoming, and the event seen as a success. 
c. The Committee agreed to give £800 to the Martin Gallagher Project charity and retain the balance for choir funds. 
d. Mary & Veronica to contact the charity to organise a photo opportunity as publicity for our web site, if possible, also to show J Sainsbury (Ellesmere Port) who had so keenly supported us and expressed interest. (Jim to write to them). 
 
 


7. [bookmark: _GoBack]Social Group.  
a. The social evening on 12th December was seen as a great success. Irene was thanked for her ideas and efforts.  
b. Janice gave the treasurer £170 from the choir draw. A better take up has also meant the prize is now £25 
c. Mary to ask the choir for possible interest in another dinner at Helsby Golf Club 
 
8. Publicity.  
a. Christine updated the meeting on her efforts to promote the choir – using her contact and online resources. As yet no positive responses. 
                                                                                          
9. 2024 concerts – 
a. Tarporley Methodist Church  
i. Friday night suggested 14th June.  
ii. Margaret suggested a single slot of 40/50 minutes with no break 
iii. Elaine to discuss with John Davies 
b. Masonic Ladies evening – date? 
i. Date – March 23rd? – Availability list to be circulated (Chirstine) 
ii. It was suggested that a minimum of 30 was needed to make it viable 
 
10. Any other business. 
a. 2024 AGM  
i. To be held Tuesday 27th February. Rehearsal for first half, then meeting 
ii. Margaret to ask/ encourage choir to volunteer for committee – in particular to cover publicity and reduce pressure on Christine, who is covering roles which should be shared. 
iii. Members were reminded to ensure reports are completed in good time 
b. Choir membership and attendance  
i. JE to circulate and up to date list and a schedule of dates for rehearsals. This to consider – Last rehearsal 25th June – MC will be back for August. Lynne away after 1st week in July. Restart 6th Aug. 
ii. Margaret to sent Jim dates of her availability & absence.  
c. Possible event in Sept/ Oct was discussed, e.g. at Weaverham Church. Janice to investigate, and examine the possibility of the town band as an addition. 
 
11. Next meeting, Date, time and venue 
a. The next meeting would be held at Elaine’s house on Thursday 21st March  2024 at 7:30. 

