KELSBORROW CHOIR
COMMITTEE MEETING held on Thursday 23rd January 2025 at 33 Peel Hall Lane Ashton Hayes
MINUTES
Present: Elaine Campey (Chair), Heather Oulton, Christine Tickell, Janice Anderson, Jim Edwards, Alistair Cowley, Lynne Cowley, Alan Burgess.
1. Apologies:   Margaret Corlett, Margrett Barnes, Carol Carr, Sue Witter.

2. Minutes: The minutes of the meeting held on 14th November 2024 were corrected to identify Alistair and not Alan as being the commentator at 8c, and signed.
3. Matters arising: 
a. Christine updated the meeting on defibrillators in the village. It had been previously thought that a new defibrillator was needed, but it turns out that only two new batteries were required.  We have invoices for them at £210.00 each, but not paid.
4. 2025 AGM: 
a. The meeting date had previously been set as 18h February.
b. All of the Committee members agreed to stand for their present posts.
c. Elaine noted that the papers had yet to go out.
5.  Correspondence: Heather noted the receipt of the battery invoices as discussed above.
6. Treasurer’s Report: Heather presented the accounts. 
a. The meeting agreed to give a total of £1,200.00 to the charity. This is the total of the Christmas concert, carol singing, and the monies collected in the bucket at the concert. Technically, the charity already hold £438.38, KC are to top that up by £718.62. Elaine stated that a member of the charity will be invited to the AGM to receive a “publicity” cheque.
b. The matter of 2025 subs was discussed.  It was agreed that 2025 subs be set at £115.00 per annum.
c. The accounts were approved. 

7.  Social Group Report: Elaine noted that a report wasn’t available from Margrett. We are aware that a new chef was anticipated to be appointed at Helsby golf club so it was feasible that we could set a new lunch date in the summer? Ask the choir at the AGM if there was sufficient interest. 
8. Publicity: Elaine noted that our concert needs to be advertised in around Ashton Hayes.
9. 2025 Concerts.
a. Christmas 2025. It was agreed that Jim would try to book 14th December for the concert.
b. Ashton Hayes, 29th March. Elaine reported that she and Christine had met Ashton Sings to firm up details for the concert.
i. KC were arranging the raffle and front of house.
ii. A glass of wine is included in the £10:00 price.
iii. AS are limiting tickets to 1 per person.
iv. AS are arranging the printing of tickets and posters. Alistair asked if a programme was being considered and circulated a copy of a Warrington Male Voice Choir programme which was very professionally produced.  
c. Other possible concerts:
i. Christine said she would contact Christleton church to see if a date could be arranged.
ii. Elaine noted that Tarporley Methodist church would also welcome us back.
10. Musical Director. The meeting regretfully noted that Margaret had resigned as MD effective from the end of March 2025. Elaine reported that she had spoken to Mike Williams and Howard to inform them of the situation and ask if they were aware of any candidates who might be interested in stepping in. Howard gave Elaine the name of Jenny Huntington who is a voice coach and MD. He also noted that he would be happy to tide us over in the short term if necessary. Margaret had also said that she would think about contacts she has. Mike Williams has put forward two names – Mike Reynolds and Ann Rushforth.
11. Any Other Business:
a. Elaine noted that we need to address the issue of poor attendance as this had been mentioned in Margarets resignation email.  Christine added that choir members do not advise her when they will not be attending.  Jim agreed to write an email.
b. It was noted that in 2026, it will be our 70th anniversary.  We need to consider a venue for a meal and a concert to celebrate.
c. The matter of chairs was discussed.  John Willis had stated that as he arrives fairly early, he is happy to put out the chairs. Margaret Davies also puts chairs out. The idea that each member put out only a chair for themselves was rejected. 
d. Elaine observed that in losing Margaret, we will also lose access to her (much lighter) keyboard for concerts.
12. Date of the next meeting is Thursday 13th February 2025.
