KELSBORROW CHOIR
COMMITTEE MEETING held on Thursday 22nd January 2026 at 33 Pentre Close Ashton Hayes
MINUTES
Present: Alan Burgess (Chair), Christine Tickell, Janice Anderson, Jim Edwards, Alistair Cowley, Lynne Cowley, Heather Oulton, John Evans, Carol Carr.
1. Apologies:   Margrett Barnes, Elaine Campey, Sue Witter
2. Minutes and Matters arising:
i. Defibrillator - Christine advised that the battery (paid for) is still out of stock and awaiting delivery.
ii. Jim confirmed that a second letter had been sent to Miggs correct address,  confirming her election as Honorary member of the Choir.
iii. Christine advised the meeting that Nick Knowles will not be available to speak at our anniversary dinner. What about Lady Anne Dodd? Those who had seen her speak previously had found her to be entertaining. Christine will investigate her availability.
iv. The meeting discussed the tie pins and scarf rings or brooches intended as gifts for our anniversary year. The tie pins were agreed but more research was required on the style and cost of the ladies gift.
v. The minutes of the meeting held on 20th November 2025 were accepted and signed.
	
3.  2026 AGM.
i. It was agreed that the AGM would start at 7:15pm.
ii. Jim went though the list of responses he had received from Committee members concerning their willingness to sit again in 2026. He noted that he hadn’t had a response from either Alan or Margrett. Alan advised the meeting that he would not be standing for the Committee although was happy to continue with his work on the web site and supporting the publicity committee.
iii. The meeting discussed the matter of subs for 2026. It was noted that the subs had been held at £115.00 in 2025, and although a budget needs preparing, it was agreed that we should propose to the AGM that the subs rise to £120.00 per annum. 
4. Correspondence: There hadn’t been any correspondence of note since the last meeting.
5. Treasurer’s Report:  Heather presented the accounts.
i. Heather reported that the concert had made a profit of £967.00. Alan commented, outwith the accounts, that he had found the Christmas concert a very enjoyable occasion and wished to record his thanks to John.
ii. In the knowledge that Debbie had advised that the Christmas buckets held £529.66. With that sum, plus ad hoc contributions from Choir members it was agreed that we should record a total “donation” to the Joshua Tree of £1,600.00, a truly remarkable effort.
iii. Janice advised that meeting that the lottery had raised £150.00. The meeting thanked Janice for her efforts.
iv. Carol asked whether it was possible to identify a total sum that the Choir raised during 2025 for presentation to the Choir at the AGM?
v. The accounts were approved.
6.  Social Group Report: 
i. There wasn’t a report from the Social Group.
7. Publicity Group Report.  Carol gave a report on behalf of the Publicity Group.
i. PG looks at two areas in support of the Choir - Publicity and Recruitment.
ii. Clearly the two areas are interconnected. A thorough and comprehensive publicity campaign that covers much of the available web based social media showcases KC to much of our local audience and in turn leads to interest in membership. The success of the former, coupled with a more intense concert programme, has resulted in a net gain in our membership. The group is identifying other potential sites where we may advertise.
iii. John had asked whether we could borrow a Joshua Tree banner to stand alongside ours when we are singing to raise funds for them.
iv. The Group wishes to see an update to the website. Alan confirmed his willingness to take that forward but material is needed. John has photos from our recent concerts which he will pass across.
v. GDPR - The group have a concern as to whether the body of the Choir are content with their photos being shown on the website? Jim agreed to issue an email to choir asking them for their “opt out” if they did not wish to be shown.
vi. Ticketing. John and Angie queried, given the number of tickets we need to sell for the anniversary concert, we should consider using a ticket agency to sell some of our tickets. Jonathan Scott could be asked to provide a link to such an agency on his website to allow his followers to buy tickets without recourse to KC. Angie has undertaken a thorough analysis of several platforms. The meeting agreed that this should be pursued further with a view to putting the necessary arrangements in place.
vii. Finally the Group will investigate whether the Choir could/should have an account on Instagram.
8. 2025 Concerts:

i. Christmas concert in Tarvin. Jim advised the meeting that the concert venue is booked for Sunday 13th December.
ii. John also advised the meeting that a further concert had been added to the diary for Wednesday 1st July at 1:00pm.
iii. NAC. John confirmed that he had forwarded a proposed programme to the organisers. We need to know what the timings are. 
iv. Alan asked what ( in addition to the carols) we are singing at the wedding? John said he was thinking of a My Fair Lady medley.

9. Any Other Business.
i. Jim raised his concerns about the amount of “out of hours” work that Lynne and John were expending on behalf of the Choir, without recompense. In addition to the time spend arranging music; John has effectively become the Choir manager, in terms of arranging our future concert venues and incurring mileage costs, visiting these locations. No decision was reached on this, but the door was left open for both Lynne and John to come back with expense claims for time and costs they believe were above that for which we already pay them.
10. Date of the next meeting Thursday 12th March 2026.
