KELSBORROW CHOIR
COMMITTEE MEETING  held on Thursday 21st March 2024 at 33 Peel Hall Lane Ashton Hayes
MINUTES
Present: Elaine Campey (Chair), Heather Oulton, Christine Tickell, Janice Anderson, Alan Burgess, Irene Wilkinson, Margaret Corlett, Alistair Cowley, Carol Carr, Jim Edwards
1. Apologies:  Jo Wakem, Margrett Barnes, Sue Witter
2. Minutes: The minutes of the meeting held on 25th January were approved and signed.
3. Matters arising: There were no matters arising from the minutes.

4.  Correspondence:  There were no items of correspondence for consideration. Christine asked if there had been any correspondence or thanks from the Martin Gallier Project after our Christmas donation? No. 

5. 2024 AGM: Matters for the Committee’s consideration –

a. Noise from the mirror room. Elaine had determined that the tappers should be finished by 7:45pm, but were running over recently due to an upcoming show. Margaret was concerned that yes a 10 minutes overlap was tolerable but 45 minutes was not. A thick curtain was being considered as a means of absorbing the noise. Alistair noted that it would have to be fire retardant.
b. Janice and Carol were duly co-opted and welcomed onto the Committee. Jim advised the meeting on Jo Wakem’s concerns about the responsibilities of being a Committee member. After some discussions it was agreed that we would politely decline Jo’s offer to join but welcome her ongoing assistance to Sue in organising the library.
6. Treasurer’s Report: Heather presented the accounts.
a. Elaine asked how many members had paid their subs? Heather confirmed that 18 have paid in full, whilst 3 paid by standing order.
b. Elaine noted that the golf club lunch had made a profit.
c. Alan asked about the book money, recalling that there had been an offer to make a sign, advising which charity we were supporting with the book money. On that subject, a question was asked as to which charity we would direct that money – it was agreed that it would change from time to time.
d. The accounts were agreed.  
7. Social Group: In Margrett’s absence there wasn’t a report on choir social activities.  Elaine noted that we need urgent input on the raffle for the Tarporley concert in June. Irene suggested a couple of events for consideration – A trip down the river Dee and maybe a treasure hunt.
a. Margaret believes that we are missing out on the tea break. It’s all well and good having a break, but if members just sit there and chat to their neighbours then there is no mixing. Carol concurred saying that she still doesn’t know who people are. Irene added that we used to be a family but mixing doesn’t happen. It was agreed that Irene would prepare a rota, Heather would bring the milk, tea, and coffee, Janice agreed to put the boiler on upon arrival. Alistair pointed out that to make a tea break work we do need to start promptly at 7:45pm.
8. Publicity: In the absence of a Publicity Officer in post, there was nothing to report.
a. Elaine and Christine expressed a view that as we’re not desperate for new members, advertising for the same was not a priority. Having said that we do need publicity support for our singing/concerts. Elaine asked Christine to describe her activities from when she was in post. –
i. Looked earnestly for Christmas carol singing opportunities at various venues.
ii. Looked for promotional opportunities in support of our concerts.
b.   Elaine noted that Tarporley Garden Centre and Sainsburys want us to return in 2024. Also, Sable cottage would like for us to return. 
9. Future Concerts 2024: 
a. Broome Farm Garden party – Sunday 2nd June, 1 til 5pm. John Willis is organising.
b. Tarporley Methodist Church – 14th June. John Davies had declared that he would be the go between on this event. Margaret asked is there an availability list out for this concert? Christine asked if the church were selling tickets, and whether flyers would be available for both formal concerts? Margaret noted that she does A4 and A5 flyers for Vale Royal events – if Christine could send her the details, she would sketch out the designs and Heather would arrange printing. These need to go out quickly.
c. Weaverham Church concert – Saturday 5th October. Janice is involved with this concert along with Margaret.

10. Any other business.
a. Jim raised the issue of the Choir keyboard, noting that it was getting too heavy to manoeuvre to venues for concerts. Margaret advised that a decent replacement would cost in the region of £2/3,000. Maybe the Choir would wish to rent the Vale Royal Kwai?  Alan asked if we could borrow it for a rehearsal evening just to try it out? 
b. Alastair asked if the contact list could be updated with Choir mobile and not land line numbers? Jim agreed to review and re-issue. 
c. Alan advised the meeting that he has removed the old amplifier, stand and mic stand from the music cupboard and will try and sell them.
d. Carol asked the meeting what her role entails? A number of responses included joining in the discussion, add to the debate and take on whatever tasks you believe you wish to.
11. Next meeting, Date, time and venue
a. The next meeting would be held at Elaine’s house on Thursday 23rd May 2024 at 7:30.
