KELSBORROW CHOIR
COMMITTEE MEETING held on Thursday 13th February 2025 at 33 Peel Hall Lane Ashton Hayes
MINUTES
Present: Elaine Campey (Chair),  Christine Tickell, Janice Anderson, Jim Edwards, Alistair Cowley, Lynne Cowley, Sue Witter.
1. Apologies:   Margrett Barnes, Carol Carr, Heather Oulton.

2. Minutes: The minutes of the meeting held on 23rd January 2025 were accepted and signed.
3. Matters arising: 
a. Elaine advised the meeting that a new chef had been appointed at Helsby golf club. We should ask the Choir at the AGM whether we should set a new date for a lunch there.
b. Christine noted that money had now been paid out for the acquisition of two new defibrillator batteries.
c. Alistair asked if any progress had been made with fixing a date for a concert at Christleton? Christine said that until we have a new MD, all new concert dates must be put on hold.
4. 2025 AGM: 
a. Janice asked to be moved from a co-opted official to an elected member of the Committee.
5. New MD: The meeting discussed the resignation of Margaret as our MD and thoughts on how we can recruit a replacement.
a. Lynne has spoken to Alison Richards who will think about whether she knows of anyone.
b. Christine asked whether the NAC might have any thoughts on possible candidates.
c. Elaine made the point that continuance was an absolute requirement for us to reach our 70th anniversary in 2026. It was also a good idea if we have a list of our music library to show to any candidate as an indication of our musical “style”.
6.  Correspondence: No correspondence of any note had been received since the last meeting.
7. Treasurer’s Report: The accounts were discussed in Heather’s absence.
a. Alistair queried why payments to Lynne were shown as leaving the accounts when in fact Lynne hadn’t received the monies?
b. Alistair further questioned who audited the accounts?  Elaine advised that only the annual accounts as presented at the AGM were audited.
c. Pending answers to Alistair’s question above, the accounts were not accepted.
8.  Social Group Report: Elaine noted that a report had not been received from Margrett except a comment about proposals for re-booking a lunch at Helsby golf club. 
9. Publicity: Christine read an announcement she had seen advertising a concert to be held in the village in March to also raise funds for the Golden Lion. This would be in direct competition with our own concert on 29th March which is clearly wrong.
10. 2025 Concerts:
a. St John’s March 29th. Elaine has identified four front of house volunteers. Tickets are available on the door and in the village shop. Elaine’s daughter and a friend will run the raffle. Alistair asked if anything was being done about a programme?  Elaine – not yet. Alistair also queried about advertising. Christine said that she had submitted something for publication in About Ashton.
11. Any Other Business:
a. Elaine noted that any discussion on a new portable musical instrument must be put on hold until a new MD is in place.
12. Date of the next meeting Thursday 13th March 2025.
