KELSBORROW CHOIR    

ANNUAL GENERAL MEETING  AT ASHTON HAYES VILLAGE HALL ON TUESDAY 24th FEBRUARY 2015 AT 7.15 pm

MINUTES

Chairman

Elaine Campey

Apologies

There were 49 members present. Apologies were received from: 

Barry Lockwood, Suzanne Robinson, Joan Pidgeon, Sue Wood, Joan Rayner, John Rayner, Malen Johnson, Mary Moore, Catherine Hill.
Minutes of the AGM held on 18th February 2014 

The previously circulated minutes were confirmed and signed. 

Proposed by Bruce Guy, Seconded by Sylvia Rigby.

Matters Arising

It was noted that representatives from the Stroke Association would be attending Choir in a couple of weeks to receive the fundraising cheque from the Choir.
Chairman’s Report

The report had been circulated previously and was accepted.  The Chairman was keen to point out that in 2017 the Choir will celebrate its 60th birthday and should be looking forward to celebrating in style. The Choir should think carefully about what it wants to do.
Proposed by Rosina Williams, Seconded by Heather Oulton.
Treasurer’s Report

The Treasurer presented the accounts for 2014.
Leslie Dodd raised a question concerning the general fund, and in part, the hall hire costs.  There appeared to be an increase between 2013 and 2014 – why?  Heather replied that in 2013 we did get a 5% discount which no longer applies.  Therefore, presently we pay £25.00 per week for the hall.

Elaine asked if there were any further questions on the accounts for Heather.  None.

The accounts were accepted - proposed by Anne Shepherd, seconded by Christine Tickell.

The Treasurer thanked Margaret Ellis, Assistant Treasurer, for her help through the year.

Chairman thanked the Treasurer for her work.
Subscriptions 
The matter of annual subscriptions had been discussed at the 2014 AGM, at which point it had been agreed that raising the tea money would go some way towards addressing the shortfall.  The accounts show that this didn’t happen so once again this matter needs addressing and a suggestion that subs be raised by £2.00 to £77.00 per annum.
The matter was proposed by Rosemary Oulton and seconded by Bruce Guy.  The motion was carried by a show of hands.
Election of Officers for 2015
The following resignations were noted :

· Irene Wilkinson as Social Secretary,

· Janice Anderson as Librarian, 

· Jim Edwards as Publicity Officer and 

· Jenny Moult as a Committee member

Elaine thanked those retiring Officers for their hard work towards the benefit of the Choir over many years of service.

The Vice-chairman, Alan Burgess, took the chair for the election of Chairman. 
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Items for consideration by the Committee.
Questions were received from the floor on a number of issues which would be approached by the Executive in forthcoming meetings –
· What Charity would the Choir be supporting this year?

· Our charity donations look buried within the accounts.

· We should advertise ourselves as being available to charities to aid their fund raising .  Discussion was held on how we interact with Charities with our concerts.  Who books the venue.  Who is responsible for selling tickets.
· It is said from time to time that we are too large a choir for to sing at certain venues.  If that’s the case why don’t we spilt ourselves into smaller SATB groups that could ‘fit’ a smaller venue

· There was a debate across the floor about whether the music we sing should be more serious/secular or of a lighter tone.  Three possibilities were considered –

· More serious work (less ‘popular’)

· More musical and popular or

· Keep it at the same mix as we present currently.

After a vote it was agreed that we keep our musical balance the same as we present currently.

· There was a clear interest in the choir going away for a weekend and presenting a concert.  It was noted that Bath had been investigated but deemed to be very expensive.  A trip to Lytham St Anne’s had also been considered but there didn’t seem to be an obvious means whereby we could sell tickets at that site. It was mentioned that there is a choir in Tenby who regularly put on concerts with touring choirs.  Elaine said she would investigate further.
Meeting closed 8.15pm.

