KELSBORROW CHOIR
COMMITTEE MEETING on Thurs 29th March 2012 AT ASHTON AT 7.30 pm

MINUTES

Present :   Elaine Campey [Chair], Irene Wilkinson, Alan Hibbert,  Joan Pidgeon, Ann Woodward, Heather Oulton, Peter Dalton, Jenny Moult, Alan Burgess, 

Janice Anderson, Bruce Guy, Heather Murphy.
Apologies:   Anne Shepherd.  
Chairman:  The Chairman welcomed Alan Burgess to the committee.

The Chairman proposed that Bruce Guy, Jenny Moult and Joan Pidgeon           be co-opted on to the committee. Carried unanimously.


Minutes:  Minutes of the meeting on 15th January 2012 were approved and signed.

Matters Arising:
1. Members noted that new music had been purchased and the music in the library used less.  PD pointed out that special music had been chosen for the Prague trip.
2. There is still music missing even after handing it all in and reissuing in folders. Agreed that choir members should be reminded that they have signed for their music and if it goes missing they will have to pay for it.

3. The NAC workshop has been moved from Heswall to the St Mary’s Centre.
4. Members were concerned that the choir is very noisy during rehearsals.  

5. The AGM had asked that the committee consider whether families with 2 or more members in the choir should receive a discount on subscriptions.  AH was concerned that such a decision should be made at a general meeting. After much discussion it was agreed that there should be no reduction in subs for family members.
Correspondence:
1. Email from Alison Ambrose re insurance claim on village hall.  There had been very little progress.  AH to chase it up again.  [AP1.  AH]
2. Applications for membership of the choir from Joan Rayner, John Dickenson Rayner, Derek Hewson, Simon Hewson and Wendy Schneider.  All were approved unanimously.

Treasurer:
The treasurer’s report showed a total bank balance of £16,033.77, which was considerably higher than usual due to money from choir members for the Prague trip. The general fund had income of £2,737.37 and outgoings of £1,533.03.  The social fund had income of £22,623.50 and outgoings of £15,201.12.  The uniform fund also showed an income of £17.00.  It was agreed that for future meeting the money for the Prague trip would be separated from the social fund in the interests of clarity.  To date £4,032.95 had been raised by various events to subsidise the trip to Prague.  The costs for Prague are coming in under budget so far.
The Chairman had sight of the audited accounts but not the bank statements as had been requested. This will be remedied on Tuesday. [AP2 HO]
Gift Aid of £410 had been received for 2009-2010 and the amount for 2010-2011 is expected next month.

Future Concert Dates:
1. Eaton Hall on 16th May.  Arrangements are proceeding well.  Helpers are needed for serving wine and for the draw.

2. Jubilee event in Ashton village on 3rd June afternoon.  Choir asked to sing as part of jubilee celebrations.  Need to ascertain whether Margaret is available and also choir members. [AP3 AH]
3. Concert requested for Caldy Valley Church in Nov or Jan.  AH to liaise with Margaret and fix a date. [AP4 AH]
4. Carol singing at Nunsmere on 24th Dec confirmed.

5. Carol singing at Chester Market.  Thay have asked for 2 Saturdays this year.  AH to confirm dates. [AP5 AH]
Social Events’Fundraising:
1. Cheese and wine evening on 20th April.  Cost £7 per head.

2. Skyecycle will recycle old clothes etc.  A collection will be arranged.

3. Ian Oulton has raised over £120 on Music Magpie so far.
4. Irene is arranging a pre-Prague meeting / extra rehearsal on 24th May. Venue not yet arranged but likely to be at Helsby.

5. Prague.  The itinerary is coming together now and is being arranged by the contacts in Kladno.  An 83 seater bus will be booked – price to be confirmed.

6. Irene would like to do the concerts without music but most members felt that, although it would be ideal, in practice it was not possible.  Peter will try to get a few items performed without copies.

7. AW thinking of having a barbeque on 29th July.  Space was a problem last year and therefore she will consider a different venue, such as Ashton Hall.
Any Other Business:
1.   Website.  Alan Burgess has taken over the running of the website and come up against a few problems in the changeover from Jonathan as the old database was deleted.  This is gradually being sorted out now.  Agreed aims of the site are to provide publicity for the choir in terms of getting bookings for concerts and attracting new members.  Also it will have a member’s area with rehearsal music and other useful information. It will also include links to other sites and members were asked to be aware that any other sites they deal with should be asked to have a link to our site. AB will liaise with AH to get the info on the site up to date.
2.   Prague.  There was discussion about what gifts to take for the host choirs but came to no conclusion.  AH was asked to write to the Chairman of CWAC to see if they would like us to take good wishes and a token from Chester.[AP6 AH]
Date of Next Meeting:  Thursday 17th May at 7.30 pm at Irene’s
Meeting closed at 10.10 pm
