KELSBORROW CHOIR
COMMITTEE MEETING on Thurs 19th July 2012 AT ASHTON AT 7.30 pm

MINUTES

Present :   Elaine Campey [Chair], Irene Wilkinson, Alan Hibbert,  Joan Pidgeon,  Heather Oulton, Peter Dalton, Bruce Guy, Heather Murphy, Janice Anderson.
Apologies:   Anne Shepherd, Jenny Moult, Alan Burgess, Ann Woodward.
Minutes:  Minutes of the meeting on 17th May 2012 were approved and signed.

Matters Arising:
1. Regarding the Town Hall it has now been established that there is no limit to the number of performers on the stage and there would be plenty of room for the choir at its present size. The stage has been levelled and the curtains at the front removed.
Correspondence:
1. Applications received from 3 new members, Janet Lawrence, Maria Lawrence and Chris Davies, all sopranos.  All were approved unanimously.
2. Email from Lord Mayor’s office with photo and press release about the presentation to the Lord Mayor by Alan, Irene and Peter of the gift from the Lord Mayor of Kladno. The members were very disappointed that this did not seem to have been printed in any of the local papers. It was concluded that the choir must make another effort to appoint a publicity officer.
3. Email from Tony Moore of Three Valleys MVC who are visiting Chester for a weekend at the end of September. They would like us to arrange a joint concert.  Suggested trying to fix a concert at Helsby, And Heather will see if the church is available. [AP1 HO] 
Treasurer:
The treasurer reported that the balances totalled £6,300.58.  The general fund had received £1,569.39 and paid out £1,660.23.  The social fund had received £149.17 and made no payments.  The Prague funds were now complete and had shown a profit of £507.79.  Irene proposed that the Prague fund be closed and this amount be transferred to the general fund and all were agreed. 
No account had been received from the village hall for some time but £570 has been allocated to meet this when it arrives.

£750 of Gift Aid is due once the claim is submitted. [AP2 HO]
Subscriptions are overdue from 20 members. Heather will send out letters immediately. [AP3 HO]
Members were concerned that more new music is being purchased and repeated the wish that more use be made of the music in the store. There will be a meeting of the music committee shortly.
Future Concert Dates:
No action needed on future concerts.  Irene asked that someone else be asked to sell the tickets for the Christmas concert. It was suggested that Margaret Ellis should be approached.
Social Events’Fundraising:
1. Choir lunch on 27th July to be called “Olympic Lunch” with a quiz and games.

2. The last collection for Skyescope will be on Tuesday.
Any Other Business:
1. Alan Wilkinson had attended the AGM of the village hall.  He reported that the hall has been struggling financially but the Janis Anderson Dance School is going to put capital into the hall which should ensure its future.  A second dance studio will be created in place of the present kitchen and toilets. A new kitchen will be made at the back along with new toilets and a new entrance. A new locked cupboard will be provided for our instrument and music either downstairs or in a new room upstairs. Wheelchair access will be via the existing ramp. It may be necessary for the choir to rehearse elsewhere at the end of August to enable work to proceed.

It was also pointed out that people were parking in the road outside the hall thus making egress from the hall car park difficult and dangerous. The police were aware of the problem and are watching to make sure it does not happen in future.

2. Thanks were expressed to Alan B for his work on the new website which is          proving to be a great asset, not only to the choir members but also to people outside who wish to find out about us.
3. Bruce asked that thought be given to whether the choir is getting too big and he felt that the choir was out of balance.  There was no strong feeling for limiting the size of the choir. This led to a long discussion about the choir positions and whether some members could be moved to more beneficial places both for themselves and the choir as a whole. This is a complex subject and no conclusion was reached.
Date of Next Meeting: Thursday 18th October at 7.30 pm at Elaine’s
Meeting closed at 9.45 pm.
